Facilities Committee Meeting

May 4, 2023 at 8:00 AM.

Attendees: Julie Crew, Victoria Druley, Crell Johns, Craig Komar, Cindy McClintock,
Steve Mishler, Ryan O’Cull, Ron Ross, Aaron Sable, and Andy West
Not in Attendance: David Chambers, Tom Delac

Projects in Progress

A.l. Root Middle School Tennis Court - The drain tile has been installed around the south
and east side of the court and the side walkway asphalt overlay will be completed. The
first set of tennis courts will be converted to Pickle Ball courts with the City funding fifty
percent of the project. The upper set of tennis courts will have a blacktop overlay
completed and lined accordingly for use by the community all Root Physical Education
classes.

Dukes Stadium - Field turf will be maintained and infill replenished the week of May 15th
to extend the life of the turf. The bleachers will be power washed the week of May 8th to
be ready for the May Graduation Ceremony.

Memorial Stadium — Aeration has been completed and a field lawn treatment will be
applied to maintain the soccer field. Sprinkler heads have also been replaced.

Medina Recreation Center Pool Project - Astro Pool Company in Mansfield has been
named as the contractor. Funding will be shared between Medina City Schools and the
City of Medina.

Medina Recreation Center Expansion Project - The City of Medina will fund one hundred
percent of the project, half of that funding from grant funds. Project bids have been
accepted.

Upcoming Projects

The 2022 Roofing project has resumed at Ella Canavan Elementary and Evolve
Academy.

Summer 2023 Roofing Projects will include a roof overlay at Medina High School
Sections A-B-C and a total replacement at Ella Canavan Elementary Section C.



e Summer 2023 Paving Projects will include Ella Canavan Elementary playground area,
Medina High School Lot K which will include a lift pad area for the band, and the front lot
and service drive at Ralph E. Waite Elementary.

e High School Gym - Discussions and funding options are taking place for the replacement
of scoreboards and banners.

e Dukes Stadium - Quotes are being received for the track resurfacing project.

Redistricting Meetings, Community Presentations, and Updates:

Please visit medinabees.org > Redistricting and Facilities

Next Meeting: July 6, 2023 / 8:00 AM / MHS PDC



